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V/v tham gia y kien thftm dinh di~u
chinh du an DTXD cong trinh: Thoat
mroc va xir ly mroc thai thanh ph6

Ha Giang, tinh Ha Giang.

C(>NGHOA xA H(>I CHU NGHiA VI~T NAM
D(}cl~p - T\f do - H~nh phuc

Ha Giang, ngay 0.,Z thang 02 nam 2018

Kfnh giri: Sa Xay dung

Ngay 25/01/2018, Sa Giao thong van tai nhan duce Van ban s6 25/SXD
PTE>Tngay 24/01/2018 cua Sa Xay dung vS viec tham gia y kien tham dinh diSu
chinh du an DTXD cong trinh: Thoat mroc va xir ly mroc thai thanh ph6 Ha
Giang, tinh Ha Giang. Sau khi nghien ciru h6 nhan duce, Sa Giao thong van tai co
y kien nhu sau:

1. v~n(}idung di~u chinh d\f an:

Dµ an diroc UBND tinh cho chu tnrong diSu chinh du an tai van ban s6
817/UBND-XD ngay 08/3/2017, cac noi dung duce dieu chinh:

- DiSu chinh thoi gian thuc hien giai doan 1 cua du an den 2020;
- C~t giam mot s6 hang muc gom: Nha v~ sinh cong cong; xe hut bun; xe tuoi

mroc va van chuyen bun rac; c~t giam h~ thong thu, thoat nuoc rmra, mroc thai
mot s6 tuyen do dia hinh phirc tap.

- DiSu chinh cong nghe xtr ly mroc thai.
Trong tap "Bao cao diSu chinh" dS nghi thuyet minh ro noi dung nao giir

nguyen, cac noi dung dieu chinh, thay d6i so voi du an da duyet, DS thuan tien cho
viec xem xet tham dinh, ban ve thiet ks ca so·c~n l?p rieng phan diSu chinh va c~t
giam (diSu chinh cong nghe xir Iy mroc thai).

2. H~ thBng tuyen Bng thu gom nmrc thai:
- Tuyen 6ng thu gom mroc thai phai dao h6 m6ng kha sau chon 6ng tao d9

d6c doc dS thoat mroc thai theo chS d9 dong chay tu do (C6 khoang ~ 4279m
duong 6ng chon sau so voi mat duong 3-:- Sm, khoang 265m duong 6ng chon sau
so voi mat duorig 6-:- 7m), viec thi cong h6 m6ng g~p nhieu kh6 khan, b~t Ioi,
phai dung t6 hop coc thep + van thep hoac coc cu lassen d@khi dao h6 m6ng
khong bi sap vach lam anh huong den cong trinh duong giao thong va cac cong
trinh nha dan ben canh duong.

- Tinh so b9 kh6i luong coc cir lassen:
+ T6ng chiSu dai tuyen ong can dong coc cu lassen: 4279m+265m = 4544m
+ Chien rong trung binh m6i coc cu lassen = (0,4m + 0,6m)/2= 0,5m.
+ se luong coc cu lassen t6i thiSu can dong la: (4544m/0,5m) x 2 ben mong

=18.176c9c.
+ Tam tinh chiSu sau h6 m6ng trung binh la 4m, chiSu dai m6i coc trung binh

se la: (4m+2.sm+o.2m)= 6,7m; l~y theo chiSu dai dinh hinh: 7m.



+ T6ng chieu dai CQC cu lassen c&n dong va nh6 la: 18.176 CQC x 7m =

127.232m.
+Dan gia dong va nho lOOm CQC cu lassen la: 22.819.251 d6ng/100m; Dan

gia san xuftt lOOm CQC cu lassen la: 28.419.267 d6ng/100m (Dan gia tam tinh theo
don gia coc cu aa duyet cdu Thanh Nien, ldp thang 1012017)

+ Chi phi dong, nh6 coc cu lassen: (127.232m/100m)x 22.819.251
d6ng/100m = 29.033.389.000 d6ng.

+Chi phi khftu hao coc cu lasse la; (127.232m/100)x(2%+7%) x 28.419.267
d6ng/1 OOm= 3.254.256.000 d6ng

TAng dl}' toan chi phi dong coc cir lassen la (29.033.289.000dbng +
3.254.256.ooo d6ng) x 1,25 = 40.359.431.ooo aBng (1,25 la h~ s6 tinh dSn cac chi
phi sau thue VAT: chi phi hang muc chung 2%; chi phi chung ~5% thu nhap chiu
thus tinh tnroc 6%; thus VAT =10%; Ian trai 2%; T6ng cong 25%

Trong tong mire d~u tu dir an chua tinh thiSu chi phi dong ha va rut CQC cu
lassen khoang : 40.359.431.000 dBng?; ngoai ra con chua tinh dSn chi phi dong coc
thep va van thep d6i voi l 6.940m h6 mong dtrong 6ng chon sau nho hon 3m.

- Luu y: Viec thiSt kS chon sau h~ thong duong fmg 3-5m so voi mat duong co
ths se rftt kho thi cong hoac khong thi cong duoc nsu g~p da g6c hoac da m6 coi
trong chiSu sau chon 6ng. (Theo kSt qua khoan dia chat, co 02 16 khoan HK2 va
HK3, khoan sau 1,2 -l,5m da g?p da cirng; Qua danh gia bang kinh nghiem, tuyen
duong Ly Tu Trong tir khu V\l'C dat tram bom PS2 dSn qua tram PS 1: se co s~c xuat
rftt cao la g?p da trong qua trinh dao h6 mong; tuyen duong 6ng tu tram PS4 dSn
Tram xir ly ciing co nguy ca g?p da trong qua trinh dao h6 mong)

3. v~TAng mire d~u tu cua dl}' an:

- T6ng mire d&u tu (TMDT) dieu chinh l?p nrong d6i so sai, thieu mot s6
hang muc chi phi, nhiSu chi phi d&utu xay dung va mua sam thiet bi duce I?p theo
suftt d~u tu, tuy nhien khong pho to dinh kem cac tai lieu, hoa don, bao gia hoac
don gia cong trinh tuong tu lam can cu l?p TMDT. Mot s6 hang muc cong trinh co
chi phi qua cao, hoac qua thap, vi du cu thS:

+ Hang muc Nha dat tram bien ap va tram biSn thS co t6ng gia tri xay l~p va
thiSt bi hon 9.679 tri~u dBng la qua cao so voi thirc tS;

+ Hang muc Luoi chan rac co chi phi xay l~p va thiet bi ~ 3.684 tri~u dBng
Ia khong phu hop;

+ Hang muc San nSn tram XU ly da tinh chi phi xay l~p la 11.550.000.000 dBng.
Theo ban ve thiSt kS ca so (TKCS), tong kh6i hrong dao mat bang va dao mai taluy
la 48.136m3, khong xac dinh dia chat la da hay dftt. Theo ban ve TKCS, mai ta luy
dao la co d9 doc 111,do do tarn xac dinh dia chftt la dftt C3. Dan gia dao 100m3 san
mat bang, dftt C3 la 1.240.702 d6ng; Tarn tinh van chuyen dftt d6 di voi cu ly 5Km,
don gia van chuyen 100m3 d~t C3 (ma DM: AB.42313) la: 5.376.812 d6ng. Chi phi
san mat bang sau thus la:~ 48.136m3/100 x (1.240.702+5.376.812) = 3.185.407.000
dBng. Nhir vay chi phi San nSn da l?p cao gftp~3,6 lk chi phi thuc tS.

- Dir an da duce phe duyet tai quyet dinh so 4147/QD-UBND ngay
05/12/2008 cua UBND tinh Ha Giang, co TMDT = 224.947.000.000 d6ng. Thai
gian l?p TMDT den nay da hon 9 nam, don gia va che d9 chinh sach l?p TME>Tco
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nhieu biSn dong, mat khac du an duce diSu chinh, c~t giam mot s6 hang muc theo
van ban s6 817/UBND-XD ngay 08/3/2017 cua UBND tinh Ha Giang, do do c§.n
phai lap diSu chinh du an va TMDT. Viec l~p TMDT diSu chinh phai dam bao tuong
d6i chinh xac (dS sau khi dam phan ky hiep dinh vay von, du an khong bi thieu, thira
von), Tu v~n thiSt kS l~p khai toan tong mire dftu tu (Phu Ive 2) a giai doan diSu
chinh du an la khong phu hop (l~p khai toan TMDT chi phu hop trong giai doan l~p
bao cao nghien ciru tiSn kha thi, hoac bao cao dS xuat chu truong dftu tu).

DS nghi Chu dftu tu xem xet chi dao Tu v~n thiSt kS l~p TMDT diSu chinh
theo phuong an: Du toan chi phi xay dung va thiSt bi duce l~p tren ca sa kh6i
luong tinh tir ban ve thiet kS ca so' va cac don gia theo che d9 chinh sach hien
hanh; han che t6i da viec tinh du toan chi phi xay dung theo su~t d§.u tu. Ca biet
mot s6 hang muc nSu tinh theo su~t d§.utu, thi phai co dfin clnrng nguon g6c don
gia ro rang dS tranh nhimg sai lech 16n vS gia tri du toan nhu mot s6 n9i dung da
neu a phan tren,

- Tinh b6 sung vao chi phi xay dung h~ thong coc cir lassen va coc thep +
vach thep phuc vu thi Cong dao h6 mong chon duong 6ng (theo tinh toan Sa bo,
chi phi kh~u hao coc, chi phi dong va rut coc cir lassen va coc thep + vach thep
khoang 45-47 ty d6ng).

- D~p hoan tra h6 mong bang cat vang vi h6 mong co chiSu sau Ian, dien thi cong
hep, nsu d~p tra bang d~t chon loc se kho dam bao ch~t hrong cong trinh dirong.

- Tinh b6 sung chi phi xay dung hoan tra mat duong: Dien tich dao mat
duong thi cong h6 mong va thi cong hoan tra mat duong bang tong chiSu dai
duong h~ thong duong 6ng nhan voi bS rong trung binh B=0,8m; dien tich t6i
thiSu la:~ (4279m +16.940m)x0,8m = 16.975m2.

- Chi phi l~p diSu chinh du an dS nghi tinh lai cho phu hop voi kh6i hrong
dieu chinh va rmrc d9 phirc tap cua cong viec (thiet kS ca so diSu chinh khong
nhieu, du toan da l~p co s6 hrong chuyen gia va thoi gian lam viec cao hon so voi
nhu cftu thuc tS).

- Chi phi th~m tra, phe duyet quyet toan: Da tinh chi phi kiem toan quyet toan
du an hoan thanh, do do Chi phi th~m tra, phe duyet quyet toan phai giam 50%
theo quy dinh,

- H6 so thiSt kS ca so: DS nghi b6 sung mot s6 ban ve thiSt kS chi tiSt dS tinh
toan kh6i Iuong thi cong; DS nghi b6 sung t~p s6 kh6i hrong dS lam can cu l~p
TMDT diSu chinh.

Tren day la y kiSn tham gia cua Sa GTVT dS Sa Xay dung t6ng hop, xem xet
tham dinh dieu chinh du an theo quy dinh.',
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NO'i nhiin:
- Nim tren;
- Giam a6c, cac Ph6 giam a6c;
- V~p:ioffice; /. R~
- Luu. VT, QLDA.~
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