
UBND TiNH HA GIANG
SO GIAO THONG VAN TAI.

C<)NGHOA xA H<)I CHU NGHiA VI~T NAM
D()c I~p - Tlf do - H~nh phuc

S6:A06'! /KLTTr-SGTVT Ha Giang, ngay0-2thang 10 ndm 2018

KET LUAN THANH TRA
Vi~c chfip hanh quy djnh phap luflt ~~ quan ly, bao tri cong trinh drrirng b()

va dam bao giao thong tuy~n Dll'irng C()t cir QuBc gia Lung Cu

Thirc hien Quyet dinh thanh tra s6 304/QD-SGTVT ngay 14/8/2018 cua
Giam doc Sa Giao thong v~ tai ve viec Thanh tra cong tac quan ly, bao tri cong
trinh dirong be)va dam bao giao thong tuyen Duong C9t ca Quoc gia Lung C~.
Tu ngay 14/9/2018 den ngay /9/2018, Doan thanh tradiroc thanh l?p theo Quyet
dinh so 304/QD-SGTVT ngay 14/8/2018 cua Giam doc Sa Giao thong v?n tai da
tiSn hanh thanh tra tai Ban Quan ly du an bao tri duong be), Cong ty c6 phan
Duong be) I Ha Giang va hien tnrong cong trinh Duong Cot ca Qu6c gia Lung
Cu.

Xet bao cao kSt qua thanh tra ngay 28/9/2018 cua Truong doan thanh tra,
cac Bien ban thanh tra tai Ban Quan ly du an bao tri dirong be), Cong ty c6 phan
Duong be) I Ha Giang, va hien tnrong cong trinh Duong Cot ca Qu6c gia Lung
Cu. Giam d6c Sa Giao thong van tai kSt luan nhu sau:

I. Khai quat chung:

- Tuyen Duong Cot ca Quoc gia Lung Cu diroc Sa Giao thong van tai
giao cho Ban Quan ly du an bao tri dirong be)thuc hien cong tac quan ly, bao tri
duong be); tuyen co chieu dai tuyen 26 Km voi quy mo duong c~p VI mien nui,
diSm d~u tuyen Km129+100 duong QL.4C, diSm cu6i tuyen UBND xa Lung
Cu;

- Cong ty c6 phan duong be) I Ha Giang ky hop dbng voi Sa Giao thong
van tai thirc hien cong tac quan ly, bao dirong thuong xuyen tuyen Duong Cot ca
Quoc gia Lting Cu. N<)idung cong viec hop dbng cua Nha th~u thirc hien cong tac
quan ly, bao dirong thirong xuyen cong trinh nham phong ngira va kh~c phuc kip
thoi cac hu hong nho tren dtrong va cac cong trinh tren dirong; han chS t6i da su
phat trien tu hu hong nho thanh hir hong Ian. Cong tac quan ly, bao duong thuong
xuyen duoc tiSn hanh thuong xuyen, lien tuc, hang ngay trong thang tren toan be)
tuyen dirong ds dam bao an toan giao thong, duy tri kha nang khai thac cua tuyen
duong.

- Doan Km9 - Km23 duoc T6ng cue dirong be)Viet Nam quyet dinh sira
chfra dinh kY tai Quyet dinh s6 231O/QD-TCDBVN, ngay 05/712017 vS viec phe ·
duyet du an DTXD cong trinh Sira chfra hir hong nen, mat dirong va cong trinh
tren tuyen dirong c<)tca Quoc gia Lung Cu doan Km9 - Km23, tinh Ha Giang.

II. K~t qua ki~m tra, xac minh:

1. Vi~c thu'c hi~n cac thii tuc phap ly:



- Qua kiSm tra xem xet cac quyet dinh, van ban, h6 SO', tai lieu co lien
quan do Ban Quan ly du an bao tri duong b9 cung c&p,nhan thay Ban Quan ly
du an bao tri duong bQ da thirc hien cac thu tuc phap ly tuan thu dung nQi dung,
trinh tu theo quy dinh hien hanh: Quyet dinh phe duyet chu tnrong dfiu tu; phe
duyet Bao cao kinh tS ky thuat; phe duyet du toan; phe duyet kS hoach diu thau,
thuc hien chi dinh thau, d§.uthau, kYkSt hop d6ng .v.v.

- Tu ngay 01/01/2018 dSn 30/5/2018 thuc hien theo hinh thirc hop d6ng
tron g6i (khong dieu chinh gia) theo hinh thirc chi dinh thau; don vi thirc hien
quan ly, bao duong thuong xuyen la Cong ty c6 phan dirong b9 I Ha Giang (dia
chi t6 2, thon Lam D6ng, xa Phuong Thien, TP Ha Giang, tinh Ha Giang), thuc
hien quan ly, bao dirong tlnrong xuyen theo hop d6ng s6 92/2017/HD-DH ky
ngay 28112/2017.

- Tu ngay O11612018dSn 31/12/2020 thirc hien theo hinh tlnrc diu thau.
Dan vitrung thau la Cong ty c6 phan dirong b<)I Ha Giang, thuc hien quan ly,
bao duong thuong xuyen theo hop d6ng s6 135/2018/HD-BDTX, ky ngay
31/5/2018.

2. Cong tac quan Iy, bao drrO'ng thuirng xuyen
- KiSm tra cong tac bao dirong thuong xuyen tu 01111218 dSn thoi diSm

thanh tra, Ban Quan ly du an bao tri dirong b<)da nghiem thu thanh toan toan b<)
kinh phi bao duong thuong xuyen 05 thang dfiu nam 2018 cho Cong ty Cb phan
dirong bQ I Ha Giang. C6 dfiy du cac thu tuc gom: Du toan sira chira thuong
xuyen duoc Sa GTVT phe duyet; hop dong gifra Ban Quan ly bao tri dirong b9
voi Cong ty Cb phan duong b<)I Ha Giang vS bao duong thirong xuyen tuyen
duong Cot ca Quoc gia Lung Cu, co bien ban nghiem thu cong viec trong tung
thang, bien ban nghiem thu theo tung quy.

- Cong tac nghiem thu, thanh toan: Cac bien ban nghiem thu thang, quy
dfiy du tuy nhien thoi gian nghiem thu doi khi con cham, chtra dung theo thoi
gian quy dinh.

- Cong tac tufin duong duce Cong ty Cb phan duong b(>I Ha Giang co
Quyet dinh giao nhiem vu cho nhan vien tu~n dirong; nhan vien tu~n duong co
trinh d<)chuyen mon dam bao theo quy dinh; Cong tac tu~n dirong duoc duce
thuc hien cho t§.t ca cac ngay trong thang, kSt qua duce ghi s6 nhat ky tufin
dirong theo dung quy dinh tai thong tu s6 47/2012/TT-BGTVT ngay 12/1112012
cua B9 Giao thong van tai. Nhat ky tufin dirong tu dfiu nam 2018 dSn nay duce
hru trtr dfiy du.

- Cong tac quan ly, bao du6ng thirong xuyen duce thuc hien tuong d6i
t6t; dam bao an toan giao thong, thong su6t; m~t dirong em thuan; cong ranh
thoat mroc duce nao vet, khoi thong dam bao thoat mroc t6t; cay co taluy duong
Va ta luy am khu V\fCbung duong Cong dU<;YCphat quang dam bao tfim nhin
khong bi che khuat; h~ thong an toan giao thong duce duy tri, v~ sinh t6t, khong
dS say ra mit mat, htr hong. Tuy nhien, v&ncon mot s6 t6n tai, khiern khuyet, cu
thS:



+ DSn thoi diem thanh tra, cong ty ce phan dirong b(>I Ha Giang chira
cftp phat trang phuc bao h9 lao d(>ng,thiSt bi phuc vu cho nhan vien tudn duong
va can bo, cong nhan nam 2018.

+ Nhan vien tuan duong khong co quyet dinh giao nhiem vu nhung vfin
thirc hien cong tac tuftn duong la chua dung quy dinh.

+ s6 nhat ky tuan duong khong dong dftu giap lai, n(>idung ghi chep nhat
ky con so sai, thieu thong tin; Tuftn kiern vien khong ghi y kien XU ly vao s6
tuftn duong;

+ Cong tac kiem tra cua nhan vien tuftn dirong va tudn kiSm vien thuc
hien chua diroc t6t, khong kip thoi phat hien va dinh chi, da dS xay ra 02 vu viec
vi pham vS hanh lang bao v~ cong trinh giao thong duong b9 nhung chua duce
phat hien, xir ly kip thoi (vu viec 01: HQ gia dinh orig Sung Chu Sinh xay dung
nha trong hanh lang duong b(>;vu viec 02: Nha thftu Cong ty c6 phan Tap doan
Phuc Loe thi cong tren duong b(>dang khai thac khong co gifty phep thi cong).

+ Tuftn kiSm vien chua tlnrong xuyen kiem tra, giam sat viec thuc hien
nhiem vu CUanhan Vien tuan dirong Va CUadon vi quan ly, bao du5ng thuong
xuyen;

+ Cong tac phoi hop giira nhan vien tu~n duong, tuan kiem vien, don vi
thirc hien bao duong thuong xuyen voi chinh quyen dia phuong chua thuong
xuyen, bien phap ngan chan hanh vi vi pham hanh lang an toan duong b(>chua
kien quyet, hieu qua khong cao.

3. Cong tac dam bao giao thong

- Ban Quan ly du an bao tri dirong b(>da thirc hien cong tac dam bao giao
thong theo hirong dfin tai thong tu s6 30/2010/TT-BGTVT ngay 01/10/2010 cua
BQGTVT quy dinh vS phong, chong va kh~c phuc hau qua lut, bao trong nganh
dirong b(>.

- C6 bien phap dam bao an toan giao thong , an toan lao dong va v~ sinh moi
tnrong duoc phe duyet; C6 phtrong an du phong s~n sang tham gia Ung ciru kh~c
phuc su c6 cua C~Udirong dam bao giao thong (Trang h6 so rnoi thau, ban hanh
theo Quyet dinh s6 146/QD-SGTVT ngay 23/4/2018 cua Sa GTVT Ha Giang);

- C6 cac quy trinh tham gia Ung ciru, kh~c phuc sir c6 c~u dirong, dam bao
giao thong.

* Tuy nhien, con t6n tai nghiem thu cong tac quan ly, bao duong thuong
xuyen mot s6 thang con cham chua dap (mg tien d9 yeu cftu. Viec t6 chirc nghiem
thu gQpcling cac thang la chua dung quy dinh.

4. Cong tac sira chira djnh ky
Doan Km9 - Km23 duong CQtca Quoc gia Liing Cu diroc T6ng C\lCduong

b(>Viet Nam quyet dinh sira chira dinh ky tai Quyet dinh s6 2310/QD-TCDB~,
ngay 05/712017 vS viec phe duyet du an DTXD cong U:inh:Sira chfra hu hong nen,
mat duong va cong trinh tren tuyen duong CQtca Q~oc gia Lung Cu doan Km9 -
Km23, tinh Ha Giang. Du an sira chfra hu hong nen, mat dirong va cong trinh

·~

~
0
THON
~ TAI
.-A
~



tren tuyen duong CQtca Quoc gia Lung Cu doan Km9 - Km23 tinh Ha Giang da
duce Thanh tra B9 GTVT thirc hien thanh tra tai thoi diem Quy I nam 2018.

Theo bao cao kSt qua thanh tra ngay 28/9/2018 cua Truong doan thanh
tra, cac bien ban thanh tra tai Ban Quan ly du an bao tri duong b(), Cong ty c6
phan Duong b9 I Ha Giang, va hien tnrong cong trinh Duong Cot ca Quoc gia
Lung Cu. Yeu c~u Ban quan ly du an bao tri duong b9 Sa GTVT va Cong ty Cb
phan duong b9 I Ha Giang thirc hien nghiem KSt luan thanh tra viec quan ly, su
dung quy bao tri duong b9 Trung irong s6 8482/KL-BGTVT ngay 02/8/2018
cua B9 Giao thong van tai.

III. K~t lu~n
1. Ban Quan ly du an bao tri dirong b9 da t6 chirc thirc hien cong tac quan

ly, bao duong thuong xuyen cong trinh duong b9 tirong d6i t6t theo cac yeu c~u
quy dinh; luu trfr va quan ly khai thac h6 so vs cong tac quan ly bao tri d~y du,
x~p xSp khoa hoc, dS tra ciru; da thuong xuyen kiSm tra, giam sat, don d6c cac
nha th~u thuc hien quan ly, bao dirong thuong xuyen, nha th~u sira chira dinh ky
nham dam bao chfit luong, tien d9 va cac n9i dung cong viec khac theo hop
d6ng da ky.

2. Cong tac tuan duong, kiSm tra cua Tu~n kiem vien thirc hien chua duce
t6t, da ds xay ra vi pham vs hanh lang bao v~ cong trinh giao thong duong b9
nhirng chua diroc phat hien va dS nghi xir ly kip thoi,

3. Nghiem thu cong tac bao duong thuong xuyen mot s6 thang con cham
chua dap irng tiSn d9 yeu cau, d~n dSn chua kiSm soat kip thoi duce chat luong
cong viec.

4. Cong tac tu~ duong thirc hien duoc ghi chep d~y du tfit ca cac ngay
trong thang, luu trfr s6 nhat ky tuan duong theo quy dinh. Tuy nhien viec ghi
chep va xac nhan trong nhat ky tu~n duong thiSu thong tin; trong mot s6 thang,
viec tu~n duong duoc giao cho nguoi khong duce Giam d6c cong ty Cong ty c6
phan duong b9 I Ha Giang ky quyet dinh giao viec,

IV. Cac bi~n phap xfr ly theo thim quyen eta ap dung:
- Tai Khoan 6, DiSu 3 Hop d6ng d~t hang s6 92/2017 /HD-DH ngay 28 thang

12 nam 2017; tai khoan 2, DiSu 3 Hqp d6ng s6 135/2018/HD-BDTX ngay
31/5/2018, vs s6 hrong, kh6i hrong cong tac quan ly, bao dirong thirong xuyen,
duong b9 tinh nr KmO - Km26 la khong dung so voi thirc tS thuc hien quan ly, bao
duong va nghiem thu thanh toan (chi thuc hien 12Km: nr KmO - Km9 va Km23 -
Km26). Khi nghiem thu thanh toan, da chu dong giam tnr chi phi bao dirong
thuong xuyen doan Km9-Km23.

- Cong tac tu~ dirong, thirc hien chua diroc t6t, da dS say ra vi pham vs
hanh lang bao v~ cong trinh giao thong duong bo, Sa GTVT da giam tnr gia tri
nghiem thu thanh toan chi phi quan ly, bao du5ng thuong xuyen Quy I nam 2018,
s6 tiSn la: 6.433.000 d6ng.



V. Ki~n ngh] cac bi~n phap xfr Iy:
1. Ban Quan Iy d\f an bao tri drrirng b(>.
- Chi dao cac don vi quan ly dirong b(), kh~c phuc nhtrng t6n tai trong

cong tac bao tri dirong b().
- Tang cuong cong tac quan Iy cua Ban Quan ly du an bao tri dirong b()

d6i yai cac don vi, nha th~u thirc hien bao duong, sira chira thuong xuyen tren
tuyen.

- KiSm soat chat che khoi hrong va thoi gian nghiem thu theo hop dong da
ky kSt voi nha thau.

- Tang cuong va nang cao trach nhiem cua Tu~n kiSm vien dS giam sat
cac nha thau, phoi hop voi chinh quyen dia phirong, chi dao don vi bao tri
dirong b() co bien phap ngang chan cac hanh vi xam hai cong trinh giao thong
duong bo, sorn kip thoi phat hien va XU ly nhirng hanh vi vi pham v@hanh lang
bao v~ cong trinh giao thong duong b().

2. Cong ty CB phAn Drrirng b(}I Ha Giang
- C6 Quyet dinh giao nhiem vu cho ngiroi thuc hien nhiem vu cong tac

tu~n duong theo quy dinh,
- se nhat ky tu~n dirong phai dong d~u giap lai tnroc khi giao cho cac hat

quan ly lam nhiem vu tnrc tiep.
- Ghi chep d~y du nhfrng diSn bien ngoai hien tnrong trong cong tac quan

ly, bao dirong dirong b() vao s6 tu~n duong,
- Kh~n tnrong c~p phat trang phuc, thiet bi phuc vu cho nhan vien tuan

duong theo dung quy dinh tai thong tu s6 47/2012/TT-BGTVT ngay 12111/2012
cua B() Giao thong van tai.

- Tang cuong phoi hop voi chinh quyen dia phirong trong cong tac quan
ly, bao v~ hanh lang ATGTDB.

3. Phong K~ hoach - Tai chinh
- Tham muu cho Sa cong tac nghiem thu thanh, quyet toan cho cac don vi

quan ly bao tri duong b9 dung thoi gian va kip tien d9 theo quy dinh
4. Phong Quan Iy k~t c~u h~ tAng giao thong
- Ph6i hop cling Ban Quan ly du an bao tri duong b9 thuong xuyen kiem

tra, giam sat, don d6c cac don vi trung thau dang thirc hien quan ly, bao duong
thuong xuyen va cac nha th~u sira chfta dinh ky tren tuyen ds dam bao chat
hrong cong trinh.

5. Thanh tra Ser Giao thong vin tai
- Ph6i hop voi cac don vi quan ly, bao dirong thuong xuyen cong trinh

giao thong dtrong b(), cac ca quan lien quan va UBND cac c~p XU ly cac hanh vi
vi pham hanh chinh trong cong tac bao v~ cong trinh giao thong, hanh lang an
toan giao thong dirong b(), bao dam giao thong thong su6t.



- Phbi hop voi Ban Quan ly bao tri dirong b{>,giam sat cac nha th~u dang
thi cong cong trinh giao thong theo h6 so thiet k@da duce ca quan co th~m
quyen phe duyet, giciyphep chap thuan thi cong cua cac don vi.

- KiSm tra va l~p bien ban cac hanh vi vi pharn hanh chinh d6i voi cac nha
thau thi cong khong co bien phap dam bao tr~t tu an toan giao thong theo quy
dinh cua phap luat.

Tre.g day la K@tluan thanh tra cong tac quan ly, bao tri va dam bao giao
thong tuyen Duong Cct ca Quoc gia Lung Cu. Yeu cau cac phong, ban don vi
chuyen mon thuoc Sa, cac don vi quan ly, bao duong thtrong xuyen va cac t6
chirc, ca nhan co lien quan nghiem tile thuc hien k@tluan nay./,

GIAMDOC
Nui nh~n:

-B<)GTVT
- Thanh tra BQGTVT
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- UBND tinh
- Cac PGD Sa 08 chi dao
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- Phong Quan ly KC-HT giao thong (Tzhien);
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